
NATIONAL INSTITUTE FOR LOBBYING & ETHICS

Diversity, Equity, & Inclusion 
Code of Professional Standards 

CREATED BY LOBBYISTS FOR LOBBYISTS

Product of the National Institute for Lobbying & Ethic's
 DEI Task Force



Each Signatory to the lobbying professions Diversity, Equity, and Inclusion Code of Professional
Standards (the “DEI-CPS”) hereby reaffirms its commitment to advancing diversity and inclusion within
their firm, organization, or association in the government affairs/lobbying community. 

As signatories we declare the promotion of diversity and inclusion as a core value of our profession.
We recognize our organization is stronger, more effective, and more capable of meeting the needs of
our clients, business interests, and external constituencies, if we embrace diversity and inclusion. We
commit to respect the diversity of all individuals, and to create inclusive environments within our
organization that allows diverse individuals to succeed, grow, be respected, and valued, contribute to
the overall strength of our organization, and share in the benefits and rewards of those contributions. 

Diversity is an inclusive concept, one that embraces age, color, ethnicity, familial or marital status,
gender identity or expression, language, national origin, physical or mental disability, military or
veteran status, race, religion, sexual preference, genetics, and socioeconomic background. 

Critical assessment and, where necessary, modification of our policies,
practices, and “office culture” with regards to education and training, 

Development of cultural competencies, 

Hiring, retention, mentorship, promotion, and career advancement, 

Development and participation of pipeline initiatives, and 

Identifying and eliminating the effects of implicit and explicit bias.

Increased diversity and inclusiveness are accomplished and maintained through the
following best practices:

Divers i ty  &  Equ i ty ,  &  Inc lus ion  (DEI )
Best  Pract ices
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Collaboration and meaningful participation in the DEI-CPS will enable progress towards these goals.
As signatories to the DEI-CPS, we are committed to an action plan focused on best practices for the
promotion of diversity and inclusion within our own organization and within the government
affairs/lobbying community. The DEI-CPS represents our commitment to make meaningful internal
changes that create a watershed moment for diversity and inclusion in the government
affairs/lobbying community. 
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Focus on the identification and implementation of DEI best practices. 

Includes the creation and maintenance of a DEI committee, the leadership structure and charge of
those committees. 

The creation and maintenance of internal mechanisms to address individual DEI issues as they may
arise in a safe and confidential environment; and 

Adoption of internal and external organizational DEI policies. 

Signatories will build the necessary infrastructure for a successful diversity and inclusion effort within
their organizations. 

As signatories, we commit to establish tools for self-assessment and benchmark DEI progress, to
ensure accountability and measurable DEI progress within our organizations. Self-assessments and
benchmark tools will be used throughout participation in the Plan and may be modified to reflect
additional metrics identified.
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With the launch of this effort, as signatories to the DEI-CPS, we agree to develop and implement goals
through a process, as generally described herein. The attainment of these goals will be pursued
through the efforts and input of the signatories. 

Below are the tenants by which we affirm our efforts to increase diversity, equity, and inclusion within
the lobbying and government affairs profession:

Divers i ty ,  Equ i ty ,  &  Inc lus ion  
Code of  Profess iona l  S tandards

INFRASTRUCTURE - BUILDING, SELF-ASSESSMENT & REPORTING

EDUCATION & TRAINING
Signatories will develop or participate in organization-wide training programs, a series of education and
training best practices, and other appropriate educational resources on the impact of implicit bias and
recommendations for ongoing application within their organization.
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HIRING & PIPELINE INITIATIVES

Signatories will support and develop new DEI pipeline initiatives, e.g., mentorship, internship,
informational, and shadowing programs, designed to ensure diverse individuals are invited and
encouraged to learn about the grassroots/lobbying profession while still in high school and college.

Signatories will assess and modify their recruitment and hiring processes to ensure true equal
opportunity employment practices and the elimination of implicit and explicit bias within those
processes. 

RETENTION

Signatories will develop and implement confidential internal assessment tools that will allow for the
collection of feedback and insight about various challenges to retention and meaningful inclusion
of diverse individuals within the organization.

Signatories will work to build internal formal and informal mentorship programs to foster the growth
and advancement of diverse individuals within the organization. 

Signatories will create an internal platform to track hiring and support their DEI strategy and action
plan.

Signatories will ensure their DEI efforts have tangible results in the future, by focusing on retention.
Signatories will evaluate their organizational procedures, policies, and practices, and modify them as
necessary, to work towards the retention of diverse individuals. 
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N I L E  I S  C O M M I T T E D  T O
B E I N G  A  R E S O U R C E  T O  A I D
T H E  E F F O R T S  O F  D E I - C P S
S I G N A T O R I E S .  V I S I T  O U R

W E B S I T E  T O  V I E W  O U R  D E I
R E S O U R C E S

CAREER ADVANCEMENT & LEADERSHIP

Signatories will create a detailed action plan for all roles
and responsibilities within the organization. These action
plans must include concrete paths towards career
advancement within the organization.

The purpose of these efforts is to make the
organizations’ leadership structures transparent and
accessible to enable diverse individuals to obtain the
necessary skills and tools to ascend into leadership. 

Signatories will develop clear and objective criteria for
internal advancement and will develop practices designed
to eliminate implicit and explicit bias from these
processes. 

Signatories will develop a strategic plan that creates a real
path towards leadership opportunities within the
organization. Plans must be realistic and accessible to
diverse individuals. 

Signatories will have a plan that lays out a clear direction for
promotion, salary and benefit calculations, and a path to
advancement within your organization.   

LETS GET SOCIAL!
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